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AnHoTanmua

AxryanbpHocTb TeMbl. Obweuzgecmno, 4mo epamomnas KOHKypeHmHas 6opbba npednpuimus
HQ PblHKE HAYUHACMCA C K8ANUPUUUDOBAHHOL Ce2MeHMAlULL PulHKA. [/1a 6bl0esieHHbIX Ce2Menmos
DbLHKQ 01O paspabambiéaem Heobxo0uMmyo cmpame2uto nymem aotbopa ee u3 Yucad aJibmepHaAmUSHbLY,
m. e. ocyw,ecmensem cmpame2u4eckuil 8btb0p, KOmMopwvLli HANPAELAem YCUSUSL RPeONPUANUSL HA 06CLY-
aocuBaHue 2pynn nompebumeieli, OMAULAIOULUXCA 00UHOCMbIO nompebHocmell Ul XapaKmepucmuKkol
npooyKuuu.

Hens. Ananuz modesneli cmpameauuecko2o 6bl60pa PA36UMUSL NPEONPULMUSL 8 COBPEMEHHBLY YC-
JL0BUAX U 000CHOBAHUE OCHOBHDLX IMAN0E POPMUPOBAHUL HEOOX00UMO20 0L He20 Ce2MeHMa PbiHKA.

Metogonorus. Hecnedosarnue 8binosiHeHO ¢ UCNOIb30BAHILE MEMOO08 JIO2UHECKO20 U CPABHUMETIBHO20
QHANU3A CYWeCMBYIWUX MO0l CMPAMe2u4ecko20 6bL60pa PA3BUMUA NPLONPULINUA.

Pesynbrarser u BeiBOABI. B pesysivmame npogedeHH020 UcCae008aHUSA 8blA6JIEHO, YMO 015 00e-
cneuernus aghghekmusHoil 0esmesibHOCMU, NPeOnPULMUI0 HeobXx00uUMo 8bLOPAMb ONMUMAILHYIO CMPA-
mezauio pazeumus. Haubosee npuemaemoii onsa yenosuii Poccuu, npuobwanuetica k¥ uCnoib308AHUIO
cmpame2u4ecko20 ynpaeieHus, no nPocmome u Jo2uKe NoCMmpoeHUs, A68JA1eMCa MOOesb cCmpameii-
yecko20 evibopa I[lopmepa, komopas 6nosiHe a0eK8AMHA K UMEIOUWUMCS YCJA0BUAM CYULLCMEOE8AHU
poccutickux npeonpusmulti. Cogpemernbie M00esU KOHKYDEHMHbLX cmpame2uli 60 MHO20M 3A6UCLM
om 8bL60PA PLIHOUHO20 CE2MEHMA U O HAXOHCOCHUA He3AHAMO20 MeCMA HA PbLHKE - PbHOYHOLL HUULL,
noamoMmy 8 UCCae008AHUL NPEOCMABSCH AJI20PUMM (HOPMUPOBAHUA CE2MEHMA PLIHKA U NPUHLUNDL
€20 060CHOBAHUA.

Ob6uacty npumeHernusa. Peayromamot uccsiedosarus mo2ym 6bimov UCNOIb308AMHbL NPU PA3PAOOM-
Ke U AKMyaauU3auUlL Memoou4ecKo20 UHCMPYMEeHMAPUL CIMPAMe2UYeCK020 YNPABJICHUA COBPEMEHHbLMU
npeonpuAmMuUAMU.

Knwouessie ciosa: cmpameaus, ceamenm, s¢hghexmueHocms, KOHKYDEHUUA, MOOeJIb, YnpasJieHle,
npeumyuiecmad.
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Annotation

The relevance of the topic. It is well known that a competent competitive struggle of an en-
terprise in the market begins with qualified market segmentation. For the selected market segments,
it develops the necessary strategy by selecting it from among the alternatives, i.e. it makes a strategic
choice that directs the efforts of the enterprise to serve consumer groups that differ in common needs or
product characteristics.

Goal. Analysis of models of strategic choice of enterprise development in modern conditions and justi-
fication of the main stages of formation of the market segment necessary for it.

Methodology. The study was carried out using methods of logical and comparative analysis of exist-
ing models of strategic choice of enterprise development.

Results and conclusions. As a result of the conducted research, it was revealed that in order to
achieve effective work, the company needs to choose the optimal development strategy. The most accept-
able for the conditions of Russia, which is joining the use of strategic management, in terms of simplicity
and logic of construction, is Porter’s model of strategic choice, which is quite adequate to the existing
conditions of existence of Russian enterprises. Modern models of competitive strategies largely depend
on the choice of a market segment and on finding an unoccupied place in the market — a market niche,
therefore, the study presents an algorithm for the formation of a market segment and the principles of

its justification.

Scope of application. The results of the study can be used in the development and updating of meth-
odological tools for strategic management of modern enterprises.
Keywords: strategy, segment, efficiency, competition, model, management, advantages.

Beenenue

Jlast Toro, uT0OBI JOOUTHCA 3(hPeKTUBHON pa-
0OTHI, IPEIITPUATHAI0 B COBPEMEHHBIX YCJIOBHUIX
cJIeIyeT MCII0JIb30BATh CTPATErHYeCKre IMOIX0bI
K yIIpaBJIEHUIO, B IIPOIeCcCe peanu3aliud KOTOPBIX
eMy Heo0XO0MMO BhIOpPATh ONITUMAJIBHYIO cTpaTe-
ruio pasputusa. CyIrecTByeT 3HAYUTEIHHOE MHO-
sKEeCTBO MoJeJselt crpaTrerudeckoro Beroopa. Crpa-
TEeru4eCKUU BHIOOP — 9TO BTOPOH KJIIOUEBOU aTaIl
mocJjIe oIpeIesieHus 1Mejieil U MUCCUM ITPeITpus-
TUsI, CBI3AHHBIN ¢ BEIPAOOTKOM BapUaHTOB CTpa-
TEeru4eCcKOro Pa3BUTHUA.

Ectb cMmBIcT pacecMoTpeTh CyTh MOeJIel, pas-
paboTaHHBIX B pa3JHYHBIE IIePHOJABI BPEMEHH,

DOI: 10.22394/1997-4469-2023-61-2-87-93

BKJIOUAasd NpPUMeHsAeMble B HACTOAIIee BpeMsd,
C IeJIbI0 BO3MOYKHOT0 UX UCIOJIL30BAHUA B IIPO-
Imecce BBIOOpA CTpATEeTWil PA3BUTUS IIPENIIPUA-
TUH.

Ilo muenuo A. H. ITerposa [5] k uuciy coBpe-
MEHHBIX MOJeJIel BBI0Opa CTpaTerui clIeayeT OT-
HECTH MOJEJIH:

— KJIIOUEBBIX KOMIIETeHITNHA I Xamena
u K. IIpaxamnanga, cyTh KOTOPBIX COCTOUT B O0phOe
HpeIIpUATHI He 3a JOJII0 PEIHKA, a 34 UX UHTEJ-
JIeKTyaJIbHOE JTUIEePCTBO;

— KOHIEHIIHA «HCKYCCTBA JOMHHHPOBA-
HUA U CO3TAaHUA KOHKYPEHTHBIX IPEHMYIILECTB»
M. Tpeiicu u @©. Bupcema, xoropasi basupyercs Ha
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Tpex MeHHOCTHHIX JUCITUTIIINHAX: ITPOU3BOJICTBEH-
HOE COBEpPIIEeHCTBO, JIUJIEPCTBO II0 IIPOU3BOJICTBY
u 0sm3ocTh K morpeburento. Ilpm arom ara KOH-
IEIIHS TPeJIoIaraeT BEIOOp TOIBKO OTHOM Juc-
IIATITUHBL;

— MOJIeJIN, CBSI3AHHBIE C YUeTOM ITUKJINYECKO-
ro XapakTepa Pas3BUTHUS PA3JTUUYHBIX dJIEMEHTOB
9KOHOMWKH: KU3HEHHOTO ITUKJIA ITPOIYKTA, ITUK-
JIa pa3BUTHUS TPEIPUITHUS.

OpnHako, COBpeMeHHEIE, CJI0KHbBIe, HeIIpeCKa-
3yeMble TeHIeHIITUY PA3BUTHUS MUPOBOM 9KOHOMHU-
KU He MO3BOJISIOT OJJHO3HAYHO WCIOJIb30BATh HU
KJIaCCUYEeCKHMe MOJEJIH, HA CaMble TIOCJIeTHUE MO-
JIeJTU CTPATerunvecKoro BBIOOPA, ITOCKOJIBKY H30-
OpecTy yHUBepCcaJbHBIE PEIIeHUS Ha BCE CIydaun
COBPEMEHHOM KW3HH, KOTOpHIe OBl IIPU3HABAJIA
BCE, MPAKTUYECKN HEBO3MOKHO B JKECTKOM BH]IE
0e3 TmpUBJIEYEHUS JPYTUX HAYUYHBIX WHCTPYMEH-
ToB [2]. B cBsI3U ¢ ueMm, Bce TiepedncIeHHBIE MO/Ie-
JIV CTPATETUYECKOT0 BEIOOPA MMEIOT KaK IIPernMy-
IIIeCTBA, TAK ¥ HEIOCTATKH.

AnprepHAaTHUEBBI BHIOOpPA MOJEIN CTPATeru-
YEeCKOr0 Pa3BUTHUSA IPEAIIPUATUL

Hawubonee npuemiiemoit miis yeaosuii Poccumn,
TOJIBKO ITPUOOIIAOIIEHCS K UCIIOIb30BAHUIO CTPa-
TErn4ecKoro yIrpaBJIeHusI, II0 MHEHHUIO aBTOPOB, 110
IIPOCTOTE U JIOTUKE TIOCTPOEHMUS, SIBJISIETCS MOIEJIb
crparerudeckoro Beroopa M. Iloprepa.

Taxkoit mox0/1 K BEIOOPY MOJIEJIN CTpaTernye-
CKOT0 BBIOOpA BIIOJIHE OO'BSICHHUM, XOTSI MOJEJIb
M. Iloprepa m cumraercss HECKOJBKO yCTapes-
e, HO OHA BIOJIHE aJleKBATHA K MMEIOIHMCS
VCJIOBHUSIM CYIIECTBOBAHUS POCCUUCKUX IIpes-
MPUSATUHN, KOTOPBIE eIlle He CO3PEeJIH JJIS HUCIIOIb-
30BAHUS YJIBTPAMOIHBIX MOJEJIeH, KOTOPhIe Ha
MpaKTUKe He BCerjaa IMPUHOCUJIN TIOJOMKUTEIb-
HBIe Pe3yJIbTATHI.

M. Iloprep cumTalI, YTO KJIOUYEBEIM KPUTEPHU-
€M ero MOJIeJIW SIBJISeTCS KOHKYPEHTHOe IIpeun-
MYIIeCTBO mpennpusTusa. [lo ero Mmuenno, aHa-
JIN3 UCTOYHUKOB IPENMYIIECTB B KOHKYPEHTHOM!
6opbbe ToJI3KeH MMPOXOIUTD He Ha YPOBHE KOPIIO-
paiuu B I1eJIOM, 4 Ha ypOBHe Om3Hec moapase-
JIEHUU UJIW aBTOHOMHBIX IIPeIpUATUIN, HENo-
CpeJICTBEHHO paboTaloNMX HA PEIHKAX W B3aH-
MOJeHCTBYOIUX ¢ KOHKypeHTamu. [IpeB3oiitu
KOHKYPEHTOB MOJKHO C IIOMOIIBI0 TPeX KOHKY-
PEHTHBIX CTPATEeTUH: MUHUMUSAIIUN U3JIEPIKEK,
nuddepennuanuu, QGOKycupoBaHUA (KOHIICH-
Tpanun). J{asg co3maHuss KOHKYPEHTHBIX IIPEeu-
MYIIECTB ABTOHOMHBIE IIPEIIPUATHS OPTAHU-
3YIOT CBOIO J€ATEJIbHOCTh OTIUYHBIM OT KOHKY-
PeHTOB 00pa3oM, IyTeM CO3TaHUA KOMIIEeTeHI[U N
¥ PecypcoB, KOTOPbIe KOHKYPEHTaM TPYIHO WU
HEBO3MOYKHO BOCIITPOMU3BECTH. XaPaKTEPUCTUKHU
MAHHBIX KOHKYPEHTHBIX CTPATErwuil IIpecTaB-
JeHa B Tabawule 1.

Tadbaumma 1

Xapaxmephbie npu3HAKU KOHKYpernmHbix cmpameauil no M. Ilopmepy

cHAOKeHU T

XapaKTepucTUuKu
KourypeuTHbIie cTpaTeruun
cTpaTeruu
XapakTepucTuKu ®DoxrycupoBaHUe
p p JlugepcTBo [Mupoxas yeHp
eATeJIbHOCTH (ManmepxEw,
10 U3IEePKKAM nuddepeHIInaAIAT
OPeIITPUITUI nuddepeHITnPOBaAHTE)
IIponyrToBasa . OT HU3KOM 10 BBICOKOM
bony Huskasa (mamepsxrmn) Bricoras (cBoiicTBa) . .
nuddepeHITIATITSI (M3IepsKKY UJIN CBOMCTBA)
Huskas Bricokas Huskas
CerMeHTaIIA PEIHKA
(MaccoBoe IIPOU3BOJICTBO) (MHOTO CEeIrMEHTOB) (MaJI0 CerMeHToR)
[IpousBomcTro
HUOKP,
OrnynrenbHAS ¥ yIpaBJIeHHUe MADKOTHHT Bce BUIBI OTIIMYUTEIIBHBIX
XapaKTePUCTUKA MaTepruaJbHO-TeXHUYECKOTO pC6BIT ’ XapaKTEePUCTHUK

CdorycupoBaHHBIE CTPATETUH OPUEHTUPYIOT-
cd Ha Y3KUU cerMeHT phIHKa, KOTOPBIN olIpene-
JsieTcs 0COOBIMU TPeOOBAHUAMU K IIPOLYKI[UH,
JIUKTYEMBIMHY ITOTPEOUTEIIMHU JTaHHOTO CerMeH-
ta. [TosTomy 11es1b10 chOKYyCHPOBAHHON cTpaTe-
TUHU SBJSIETCS YIOBJIETBOPEHHUE HOTpebmTesei
JTAHHOTO CerMeHTa JIyUIlle, Y4eM 9TO MOTYT UMe-
omrecs KOHKypeHTH. ChorkycupoBaHHBIE CTPAa-
TEeTUH CO3AaI0T KOHKYPEHTHBIe IPEenMYyIecTBa
TOT[Ia, KOT/IA U3MEPKKN IPEeJIPUATHSI B JaHHOM
cerMeHTe HUMKe, YeM Y KOHKYPEHTOB, a eTo IIpo-
OYKITUS 00Jlee yHUKAJIbHA, YeM IIPOAYKITU KOH-
KYPEHTOB.

Jlumep mo wm3gepsKKaM OPHUEHTHUPYETCS Ha
HU3KUU yPOBEHDL AUPPEpeHIINAIINA U HU3KY IO
cermeHTanuio peiHka. JlugepcrBo obecmeunBa-
eTcs TOJIBKO HU3KOU I[eHOU BBHIIIyCKaeMOM IIpo-
OYKITAH.

enbro crpareruii mupokoil nuddepeHiua-
WU U JUEePCTBA 110 U3JAEePKKAM SIBJIIETCS J0-
CTUIKEeHNE KOHKYPEHTHOTO IPEeuMYyIecTBa Iy-
TeM CO3JaHUS YHUKAJbHBIX IPOIYKTOB U IIPO-
IYKTOB II0 IleHe HUMKe, YeM Y KOHKYPEHTOB.

OrnuymnTesibHBIE YEePTHI PA3JTUYHBIX BUIOB
KOHKYpeHTHBIX cTpareruii mo M. [loprepy mpen-

cTaBJIeHEI B Tabauie 2.
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Tabnuma 2

OmauuumenbHoble wepmbot KOHKYpenmHbix cmpameauti no M. Ilopmepy

Bu koHKypeHTHOM cTpaTerun

OrauunTesbHAA YePTa

cTpareruu Crparerus JuaepcTsa

110 U3AepPHKAM

CdorycupoBanHas
cTpaTerus Ha U3JIep:RKaAX
u qudpdepeHnuauu

Crparerus mupoKon
nuddepeHInaumn

CTpaTeI‘I/I“IeCKaH IIeJib Boapimas J0JId PhIHKA

Bonbmras mosis peraka V3Kuii cermMeHT prIHKa

Kouxrypenraoe

JIugepcTBo O M3IEPIKKEAM
IPeuMyIIecTBO

Humesoe numepcrso
10 U3eprKKaM UJIN
YHUKAJIBHOCTD IIPOIYKITUHT

Ilponyxriiusa oTsinuHast
OT KOHKYPEHTOB

KauecTtBennas 6asoBas
MIPOAYKIIUSA B HECKOJIIBKUX
MOJU(PUEAITHIX

AccopTUMEeHT IPOAYKITUNA

¢ YIIOPOM Ha YHUKAJIHHOCTH

VYnosieTBOopeHue
CriernpUIecKux HY K
JTAHHOTO CerMeHTa

Bonbmoe kosmmaectso
MOIUUKAIIAHA TPOIYKTA

IlocTosTHHBIN TTOUCK Ty TEH

[TpuopureTs! Ipou3BoI-
CHUKEHU S U3JIePIKEK

Ilpunanue npogyrIuu
CBOMCTB, 32 KOTOpPhIE

Ilponyxiusa
M3TOTABJIUBAETCS C YIETOM

cTBa MoTPebUTEH TOTOB HY ]I TOTpednTeaei
C COXpaHeHWeM KadecTBa
IIJIATUTH JAaHHOT'O CeIrMeHTa
VuwuTerBasi, 9To BEIOOP KOHKYPEHTHOM cTparTe- — 3alIUIIEHHOCTD;

THUY BO MHOTOM 3aBHCHT OT TIIATEJIBHOI'0 BEIOOpA
PBIHOYHOTO CeTMEHTA, TO CJIeIyeT PACCMOTPETh 3a-
BHUCHMOCTDH CErMEHTAIIMY PHIHKA OT CTpaTermdye-
CKOr'o BbIOOpA.

MHorwne n3BecTHBIE MAPKETOJIOTH CYNTAIOT, YUTO
rpaMoTHAsT KOHKYpeHTHas 06opbba HaYMHAeTCs
¢ KBaIuPUITUPOBAHHON CETMEHTAaIlNN PhIHKA [4].

CerMeHTanuss pBIHKA MPEJCTABJISIET pasjie-
JleHVe TOTpebmTesiell ¢ WX MHOTOYHCJIEHHBIMU
¥ CJIOYKHBIMHY MOTPEOHOCTSIMY HA Y3KUE, OJTHOPO/I-
HBIE 110 XapaKTePUCTUKAM TPpeOOBAHUHN T'PYIIIHL.
B cBowo ouepenn, cerMeHT PBHIHKA — 9TO CEKTOP
PBIHKA, TPYIIAa IOTpebuTe el ¢ ompe e IeHHBIMU
CXOKMMU MPU3HAKAMU, CYIIECTBEHHO OTJIHYAI0-
IIIIMUCS OT BCEX JPYTHX CEKTOPOB PHIHKA U IPYIIII
morpebuTeseit [4].

OCHOBHBIMY TIeJISTMU CETMEHTAIIAHY SABJISTIOTCS:
yCUJIEHVE KOHKYPEHTHBIX ITPEUMYIIECTB; 0TKA3 OT
KOHKYPEHTHO! O0PbOBI IyTeM 3aHITHUS HEOCBOCH-
HOT'O CETMEHTAa; OPUEHTAIIUS PAOOTEI TPEITPUSITHS
HA KOHKYPEHTHOTO IIOTPe0nTeIs.

[To mHeHMIO aBTOPOB, OCHOBHEIE 3TANbl OP-
MUPOBAHUS CEIMEHTA PHIHKA JOJMKHBI BKJIIOUATD:
BBHISIBJIEHVE PEeaIbHOTO MOTPEeOUTE ST POy KITAH
TP PUSITHS, OIEHKY BAKHOCTHU CBOMCTB ITPOTY K-
IIAH JIJIST TIOTPEOUTE ST, BBISIBJIEHNE BO3MOYKHOCTH
MIPENIIPUSATHS 10 CO3TaHNI0 YHUKAJIBHOCTH TIPO-
OYKIIUA JJIS TIOTPeOuTe s, oIrpeieIeHne 3aTpar
Ha CO3/IaHVe YHUKAJBbHOCTH MIPOMYKITHU, COXPa-
HeHVe KOHKYPEHTHBIX [IPEUMYIIECTB ITPU UCITO0JIb-
30BaHUU YHUKAJIBHOHN IpoAyKIuu [3].

Jlist ompesiesieHMsI CETMEHTOB MCIIOIb3YOTCS
pa3IMYHBIE KPUTEPUH, CPEIH KOTOPHIX MOYKHO BHI-
JIeJIUTH CJIeIyIoNIre, Hanboee 3HAYNMEIE:

— KOJIMYEeCTBEHHBIE ITapaMeTphl CerMeHTa
(eMKOCTB);

— JIOCTYIHOCTBH CETMEHTA;

— CYIIEeCTBEHHOCTD cerMeHTa (YCTONYNUBOCTE);

— TpHUOBIIBHOCTE;

— BO3MOKHOCTH 9pheKTUBHOM paboTH! B cer-
MeHTe.

[Ipu mpoBemeHMM cermMeHTAIIMH HEOOXOIUMO
OTIpEeIeJIUTh IPU3HAKY CeTMEHTAIINH JIJIS aHAaJIH-
3UPYEMBIX TPEIIPUSITAN, KOTOPHIE TPOUIBOJISAT
MPOMYKITHIO ITPOU3BOACTBEHHOTO HA3HAYEHUS:

— II0 UCIOJIb30BAHUIO TPOIYKITNY (KOHEUHOE
W3J[eJIMe NN KOMILJIEKTYIOIIHE);

— 10 (PMHAHCOBBIM COOOpaskeHUsAM (BBITLIA-
Ta aBaHCA UJIU HEOOXOIUMOCTh B3SITUS KPEIUTA);

— 10 THUOY OOCIYKWBAHUS II0CTABJIEHHON
MPOMYKITHHU (C CepBUCOM MJIU O€3 Hero);

— 10 THUIy (PUHAHCUPOBAHUS ITOTPEOUTEIIS
(rocymapcTBeHHBIE, YaCTHBIE, KOPIIOPATHUBHLIE);

— II0 OTPACJIH ITPOMBITIIJIEHHOCTH.

[lokymarenbckume MOTPEOHOCTH WM3-3a BJIHS-
HUS M3MEHEeHUS] PBIHOYHBIX TeHIEHITUH TOCTOSH-
HO MeHsToTCA. [[0aTOMY PBIHOYHEBIE CEIMEHTHI TAK
sKe TPeTepreBarnT M3MeHeHHUs. 3a4acTylo yCIiex
MPEIITPUSITAS 3aBUCUT He TOJIBKO OT HAXO0MKTCHU S
CBOET0 CerMeHTa, HO ¥ OT HAXOMKIeHUST He3aHSITO-
ro MecTa Ha PhIHKE — PBIHOYHOW HUIIH, KOTOpas
MIpeJICTABJISET TY YaCTh PHIHKA, T/e IIPeAIPUITHE
MOKeT 00ecIIeunTh cede roCIIOACTBY IOIIee II0JI0MKe-
Hue [6, 7].

[To MHEeHHWIO M3BECTHBIX 9KOHOMUCTOB, ITPEI-
pUATHEe, HATIEIIee CBOI PLIHOYHYI HUIINY, Ha-
CTOJIBKO 3HAET W YIOBJIETBOPSET HYIKJBI ITOTpe-
OuTesieli CBOEHM HUINM, YTO IMOTPEOUTEIH OpH-
€HTUPYIOTCS TOJBKO HA 9TO IIPENIIPUSTHE IIPU
pa3MeIeHny CBOUX 3aKa30B.

CermeHTarus OTPacCJM SIBJSIETCS HEOOXOIH-
MBIM 9TaloOM pPa3paboTKU CTpATeTHH Pa3BUTHUS
MPENIPUSATHS, MOCKOJBKY ITPOIYKIIUS OTPACIIH
JIOCTATOYHO pa3HooOpasHa, KaK U OYeHb Pas3HO0o-
OpasHbI moTpebuTe Iu OTpacan. B 3aBUCHMOCTH OT
pa3Ho00pa3us IPOAYKITNHU U ITIOTPEOUTeIIeH CyIIe-
CTBYIOT PA3JIMYHBIE CIIOCOOBI TTOJTY YeHUS TP PH-
SATUSIMU KOHKYPEHTHBIX TpeumMytiecTs [9].
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CermeHTH QOPMUPYIOTCI KAaK PE3yJIBTAT Pas-
JIUYUH B XapaKTEePUCTUKAX IIPOTYKITNHI, TAK U KO-
HOMHUYECKUX PA3JINYUN, BOSHUKAIOIIUX B IIPOIlec-
ce YIOBJIETBOPEHUS IIOTPeOnTEIIeN UK ITPOU3BO/I-
CTBe Pa3JINUYHOU IIPOAYKITUA.

Ecnu pasnuums mesxay mpoayKTaMu U pas-
JIUYus ToTpebuTesiell He 3aTParuBalT CTPYKTY-
Py cerMeHTa UJIN KOHKYpPEHTHBIe ITPeNMYIIIecTBa,

TO IJIA PA3padbOTKH KOHKYPEHTHON CTPATeruU OHKI
HE OYCeHDb BAKHEL.

OueHb BAKHO YYUTBIBATH TO 00CTOATEIBCTBO,
YTO KOHKYPEHIIUS B KAKIOM CerMEeHTe BO MHOI'OM
3aBHCHUT OT PBIHOYHOM BJIACTH IIOCTABIIHUKOB, yI'PO-
3BI 3aMeIeHNsI, PHIHOYHOM BJIACTH ITOTPeOuTe el
M yI'PO3bI MOOMJIBHOCTH, UTO IIPEACTABICHO HA PH-
CYHEKe.

Yrposa MO6I/IJ171HOCTI/I

PriHOYHAs BIacCTh IIOCTAaBIIINMKOB —p

notpeduTenei

KoHKypeHLusi B [« PBIHOYHAs BIIACTH

CCI'MCHTC

Yrpo3a 3amenieHus

Puc. leficTBytomiue cuibl KOHKYPEHITUHU B CETMEHTe

Paznunuus mesxay BumamMu TpOAYKTOB U TH-
maM¥u TOTPeOuTes e MOTYT SBJISATHCS IPUYNHA-
M7 00pa30BaHMUS CETMEHTOB IPHU CJIEIYIOIIUX yC-
JoBuUAX [1]:

— eCJIM OHU BJIHUAIT HA U3JAEPKKU U qudde-
pEeHITHAIIHIO;

— ecJIM OHH TPeOyIoT M3MEeHEeHUH B IeIoOYKe
CO3JTAHUS CTOMMOCTH IIPEIITIPUSITHS,

— ecJIM HAJWUYWe TAKUX PA3JIUYUHN moapaasy-
MeBAaeT, UYTO Y PA3HBIX MOTPeObuTe e pas3Hbie 1ie-
MOYKH CO3TaHUS CTOMMOCTH.

CerMmeHTaIius JIeKUT B OCHOBE BEIOOpa cTpare-
rum POKYCHPOBAHMSA, IIOCKOJBKY OHA 00CIyKHUBA-
eT Te CerMeHTHI, KOTOPHBIE JOCTATOYHO XOPOIITO 00-
CJIYKUBAIOTCA KOHKYPEHTAMH C IITHPOKOM cdepoit
nesrenbHocTH. CTparerusa poKyCcupoBaHUS B 9TOM
cJIy4yae MOKeT JaBaTh MPEIIIPUITUAI0 YCTONYHNBHIE
KOHKYPEHTHBIE TPEeUMYIIeCTBA.

[IpenqumpusTus, nabpasiiee cTpaTeruio poxy-
CUPOBAHUS, BEIOMpPAET OmpeleIeHHBIH CeTMEHT
WJIY TPYIIIIYy CETMEHTOB PBIHKA M O0CJIYKHBAaeT
UCKJIIOYUTETHHO d3TOT CETMEHT UJIU TPYIIIY CeT-
MeHTOB. BriOupas chorxycupoBaHHYIO cTpare-
THI0, IPEeaIpusiTHe OyJaeT MBITATHCA MOJIYUYUTH
ompeeeHHble KOHKYPEHTHBIE IMPEeNMYINecTBa
MMEHHO B 9TUX CETMEHTAaX, XOTSI KOHKYPEeHTHBIX
MIPernMyIIeCTB B paMKaX BCETO PHIHKA y HETO He
oymer [8].

Crparerus MupoKou guddepeHIInaIiuy IIpe;I-
CTaBJISIET IIEHHOCTD JIJIST BCEX TTOKYITaTe el PhIHKA.
Crparerus, chokycupoBanHas Ha nuddepeHIua-
1un, 00CIYKUBAET CEIMEHTHI, TJIe ¥ ITOKyTaTesei
MMETCS CHelrudruieckue moTpeOHOCTH.

Nrax, mpu BeIOOpE TTOIX0/1a K TIPOBEIEHUIO CET-
MEHTAIIUU PHIHKA ITPEAIPUSITHE, IT0 BOSMOKHOCTH,
JIOJIKHO PYKOBOJICTBOBATHCS CJIEAYIONTUMHU ITPUH-
IATTAMH:

— JIOCTYITHOCTH OCBOEHHS CerMeHTAa TP PHU-
SITHUS,

— TIePCIeKTUBHI CEeTMEHTA,;

— 3aIIUTIIEHHOCTH OT KOHKYPEHTOB;

— HaJHWYHe PeCcypCcoB JJIs OCBOCHUS CeIMEHTa;

— eMKOCTh CerMeHTa,;

— TPUOBIIBHOCTH CETMEHTA.

CerMeHTAIMs PHIHKA [I0O3BOJIUT IIOBBICUTE 9(p-
JeKTUBHOCTE PEKJIAMBI, PETYIUPOBAHUS 1I€H, Me-
TozoB npoxasku [10]. CMBICII ee COCTOUT B TOM, UTO
MpenmpusTHe He PACHBIISET, a COCPeI0TauYnBaeT
CBOM yCHMJIWSI Ha HamboJiee MEePCIeKTHUBHOM JJIs
HeTro CerMeHTe.

3axkiouenue

Tarxwum 00pasom, 15T BBIIEJIEHHBIX CETMEHTOB
PBIHKA TMpeAIpUATHEeM pa3dpadbaTbiBaeTcs cTpaTe-
U IIyTE€M BBIOOPA ee M3 YMCJIa aJIbTePHATUBHBIX,
T. €. OCYIIIECTRJISETCS CTPATEeIrnYeCKUN BBIOOD, KO-
TOPBIM HATIPABJISIET YCUJIUS ITPEIIPUSITHS HA 00-
CIIYKWBAHWE TPYII HOTPEOUTEIIeH, OTITMIA IO X-
¢sT OOIITHOCTHIO TTOTPEOHOCTEN NI XapPAKTEePUCTHK
nponykiuu. [locKoIBKY IpeaIIpusTHEe 3aHUMAeT
OJTVH WJIV HECKOJBKO CEIMEHTOB, TO CTpaTeruye-
CKHM BEIOOD MOKET OCYIIECTBIISITHCS U3 JBYX KOH-
KYPEHTHBIX aJIbTePHATUBHBIX CTPATeruii — cdo-
KYCHPOBAHHOMN CTPATErNH HA U3JEPIKKAX UJIU CO-
KyCHPOBaHHOM Ha AU depeHIInaIinm.

[lepBast cTpaTerust JOCTUTAETCS TTOCPEICTBOM
HU3KUX 3aTpaT (Ha IIPOU3BOJCTBO, COBIT, peKJIamy,
cepBuc u T. 11.). PaboTast B TakoM cerMeHTe IpejI-
IpusiThe 00ecIeYynBaeT 9KOHOMUIO CPEJICTB II0 BCEM
HAIIPABJIEHUSIM.

Bropasi crparerusi mocturaercs ¢ IIOMOIIBIO
MPOMYKITHY, OTIIMYAONIEHCS OT IMIPOAYKITUN KOH-
KYPEHTOB YeM-TO 0COOBIM, HETIOBTOPUMEBIM, ITPE]I-
CTABJISTIONUM HHTEPEC JJIsI TOTPeOUTeIs.
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Crpareruuecknii BBIOOP TOW WJIM WHOHU CTpa-
TETrHY PA3BUTHUS MPEIIIPUITUSI 00513aTEIBHO JI0JI-
SKeH YYUTHIBATH U PACCMATPUBAThH BO B3ANMOCBS3U
Bce (PAKTOPBI KAK BHEIITHEH! CPeIbl, TAK U BHYTPEH-
Hel cpeJbl CAaMOT0 IPEIIIPUATH, TAK KAK TOJIBKO
B 9TOM CJIy4Yae OHO CMOYKET JOOUThCsT HoJiee BBICO-
KHUX KOHKYPEHTHBIX [IPEUMYIIeCTB HA PHIHKE.

Hugpopmauus o Konhiukme unmepecos

Mbi, asmopbst 0arHOU cmambu, co 8celi omaem-
CMBEHHOCMBIO 3AABJIACM O YACTNUYHOM U NOJIHOM
omcymemauu haxmuuecko2o Uil NOMeHUUAIbHO-
20 KOHMIAUKMA UHmMepecos ¢ Kaxoli bvl mo Hu ObLLO
mpemovell CMOPOHOIL, KOMOPbLL MOHcem B03HUK-
Hymb gcieocmaue nyoauKauul OaHHOU CMambu.
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